
Reducing carbon emissions and setting net zero 
targets is now accepted corporate practice across 
many companies and sectors. But are infrastructure 
businesses different with climate change perhaps 
presenting unique challenges and opportunities?

Firstly, infrastructure businesses are different 
because they are often providers of critical services 
to communities: energy, transport, communications 
etc. Secondly, they are also often regulated and 
operate in positions of high visibility with customers 
and governments. Their role in reducing total 
carbon emissions is high profile with stakeholders 
demanding demonstrable climate action is taken. 

Net zero – risks and opportunities

Within this environment, does meeting net zero 
commitments and wider climate action represent 
only a risk/cost for infrastructure businesses? 
At Igneo Infrastructure Partners we believe the 
challenges faced by infrastructure operators 
meeting net zero targets are actually opportunities 
for the creation of long term sustainable value. 

An obvious example would be power generators. 
The global energy transition presents the energy 
sector with multiple climate related challenges. 
These are led by the migration towards renewables 
and also the greater generation capacity required 
to fuel the EV revolution. For infrastructure investors 
however, these challenges offer compelling 
opportunities. The capital required by companies to 
make these necessary investments often lead them 
to partner with institutional investors who are able to 
provide the necessary finance.      
    
What gets measured, gets done        

As one of the largest direct infrastructure investors 
globally, Igneo believe managing these risks and 
opportunities requires a robust process focussed 

on results and actions. In 2020 we set a target to 
achieve net zero GHG emissions across our portfolio 
by 2050, or sooner. However, recognising the 
importance of demonstrating short and medium-
term progress towards this goal, we also rolled-out 
‘Climate Action 1, 2, 3’.

This initiative involves engagement with the board 
and management of all our investee companies. 
The purpose is to work with company management 
to understand and plan what was needed for their 
business to achieve net zero. Once agreed, these 
plans must be implemented by all our portfolio 
companies by 2023 and will consist of three clear 
steps (below).

Infrastructure investment –  
promoting positive change

With a structured, measurable action plan, like 
Climate Action 1, 2, 3! it is possible for infrastructure 

INFRASTRUCTURE: perfectly 
positioned to support net zero 

Sophie Durham, head of ESG at Igneo Infrastructure 
Partners discusses why infrastructure businesses are 
often ideally placed to be powerful leaders on the 
journey towards net zero

investors to become powerful agents for positive 
change. Within the Igneo portfolio, we now anticipate 
emissions will fall by 50% by 2030 based on targets 
set by portfolio companies to date. Evidence of 
what can be achieved? In 2020 our total portfolio 
generated 6 TWh energy from renewable sources – 12 
months later this had more than doubled to 15.4 TWh, 
equivalent to 8 million tonnes of coal.

Infrastructure operators’ potential to contribute 
towards achieving net zero is not restricted to 
obvious candidates such as energy providers. 
Two airport companies owned by Igneo, Brisbane 
and Adelaide airports, have both installed solar 
PV systems within their terminals. With Brisbane 
Airport, this will generate 18% of the company’s total 
electricity consumption, for Adelaide Airport the 
figure is 11%. 

Igneo investment, Evos, a liquid energy and 
chemical storage company, has also installed PV 

panels across multiple locations with a target of 
30% of its energy needs coming from renewables 
by 2030. Illustrating the scope of possible 
improvement, ForSea, a Scandinavian ferry operator, 
also within the portfolio, was the first ferry company 
in the world to introduce very large 100% battery 
operated ferries, using innovative automatic 
charging technology. These examples show that 
across the breadth of infrastructure, opportunities 
exist for asset managers to be a catalyst for 
promoting positive environmental change.

Conclusion  

Due to the nature of many infrastructure businesses 
they are often ideally positioned to be leaders on the 
journey towards net zero. However, overcoming the 
perception that reducing emissions is a cost to be 
borne rather than an opportunity to be embraced, 
is where truly pro-active asset owners can help. 
Engaging with company management to support and 
help formulate carbon reduction strategies is key.

This engagement process is particularly effective 
within the area of direct infrastructure where the 
asset owner is often the sole shareholder. As the 
main shareholder, with board representation, 
direct infrastructure investors such as Igneo are 
well placed to work with company management 
to formulate, implement and financially support 
initiatives which will benefit both the environment 
and shareholders.

Action 1:
Targets

Devise a roadmap for achieving 
alignment with a net-zero emissions 
pathway, including short and 
medium-term emissions reduction 
targets.

Action 2:
Risk Assessment

Complete a detailed climate change 
risk and opportunities assessment 
and integrate conclusions into 
business plans.

Action 3:
Governance

Put in place measures to achieve 
strong governance of climate-related 
risks and opportunities.

Climate Action 1, 2, 3
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